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Strategic C
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[i:l 
E:1;te1nrtctl inf/ztencingn f ac 

C
hallenges facing the E=S

A
: 
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igh com
m

unity expectations; 
J 

• Increasing dem
and f:or services (am

bulance 
service); 
• F

inancial susta.inability; 
• C

lim
ate change; 

• Increasing population; and 

i • A
geing population and E

S
A

 w
orkforce

. 
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• 
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especting the identity of the four operational S

ervices, but operate as a coherent w
hole; 
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anagem

ent, inducting for corporate and investm
ent decision 

m
aking; 

• R
etaining our operational excellence; 

• Investing in developing our senior leadership and people skills; 
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odernising our governance arrangem
ents consistent w

itll our external operating 
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ent and risk profile; 
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sing perform
ance inform

ation to im
prove w

hat w
e do and how

 w
e do it; 
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rom

oting an inclusive and supportive culture: 
• Increasing our diversity to be m

ore reflective of the A
C
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m

unity; and 
• F

urther transform
ing our data holdings into useful and tim

ely inform
ation. 
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SA. 
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 in the short term
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Resetting· the agertlia anti e1-rtporeJering· ref orrn 

• E
ngendering executive solidarity! both for the change a

g
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 business as usual paradigm
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esetting the profile of the E
S

A
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