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Addendum. The Strategic Reform Agenda: An Antecedent

Junakovic, Lana 

From: Lane, Dominic 
Sent: 
To: 

Thursday, 26 March 2015 1 :28 PM 
Junakovic, Lana 

Subject: Fwd: ESA Strategic Reform Agenda 
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Sent from my iPhone 

Begin forwarded message: 

From: "Lane, D9minic" <Dominic.Lane@act.gov.au> 
Date: 26 March 2015 11:48:52 am AEDT 
To: ##All Staff ACT Emergency Services Agency 
<##AIIStaffACTEmergencyServicesAgency@act.gov.au> 
Cc: "Playford, Alison" <Alison.Playford@act.gov.au>, "Pryce, David" <David.Pryce@act.gov.au> 

Subject: ESA Strategic Reform Agenda 

Dear Colleagues, 

Yesterday, 25 March 2015, we held the second workshop for the advisory committees that were 
established to consider options for th-e 'to-be' phase of the Review of ESA Enabling Support 

Services. 

It was another highly productive session at the Training Centre in Hume involving people from right 
across the ESAworkforce. The outcomes of this second workshop will help to inform· the reforms to 

. our enabling services, which wiff in turn provide even better service to our frontline staff and 

volunteers. 
I hope to meet with unions and volunteer organisations in the near future to consult further on the 

outcomes of the two workshops .. 

Yesterday's workshop was also an opportunity for me to present on the Strategic Reform Agenda 
that t.he ESA will be embarking on in the coming months. The strategic reform agenda comes at this 
important point in time as the Expenditure Review draws to a close, the ACT AS Blueprint for Change 
has been released and we continue to deliver on important Government priorities such as the 
Strategic Bushfire Management Plan, the Women in Emergency Services Strategy and the Station 

Upgrade and Re.location Program. 

A recording of the opening address has now been posted on the ESA Intranet (Share Point) Home 

Page. 

f encourage you to take the time during your work day/shift to watch it so you are up to date with 
progress on the Review and the announcement of the Strategic Reform Agenda. 

Regards 

Dominic Lane ~FSM 
Commissioner 
ACT Emergency Services Agency 
Phone: 02 6207 8383 I Fax: 02 6207 8447 
Justice and Community Safety Directorate 
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